























































http://wyldpalmscdd.com/






















is a memorandum included which highlights the key changes and also the red-lined version of the rules is
included for review.

On Motion by Mr. Julin, second by Mr. Blakely, with all in favor, the Wyld Palms Community Development
District Board of Supervisors approved Resolution 2020-03, Setting the Public Hearing to Adopt Amended
and Restated Rules of Procedures for Monday, August 3, 2020 @ 11 a.m. at the Wyld Palms Clubhouse,
6442 E. Turner Camp Road, Inverness, FL 34426.

EIGHTH ORDER OF BUSINESS Consideration of Resolution 2020-04,
Adopting Internal Controls Policy

Ms. Mackie explained in the last legislative session there was a change regarding auditing policies and it
was determined that local governments in the State of Florida should be consistent with internal controls
policies related to fraud, waste and abuse. The District doesn’t have any current written policies in place
and the best way to have compliance is to have written policies developed. Included with the resolution is
a policy that Hopping Green and Sams developed in consultation with PFM and the District's auditor. She
added that there has been no experience of fraud, waste or abuse related to District operational matters.

On Motion by Ms. T. Walden, second by Mr. Julin, with all in favor, the Wyld Palms Community Development
District Board of Supervisors approved Resolution 2020-04, Adopting Internal Controls Policy.

NINTH ORDER OF BUSINESS Consideration of Resolution 2020-05,
Approving a Preliminary Budget for
Fiscal Year 2021 and Setting a Public
Hearing Date

Ms. J. Walden noted that the preliminary budget is included with the resolution and there is a proposed
increase to $81,875.00 due to the actuals for FY 2020 and the small increased costs. She reminded the
Board that this District is Developer funded so items will only be paid as incurred. Mr. Julin noted that the
pool is having some issues with the framing which is impacting the filtering tank and the pump system which
will need to be replaced. He has one quote in and is trying to get a couple more. He estimates it will cost
at least $4,500.00. Ms. J. Walden responded with having the Board increase the preliminary budget to
include this new expense. Mr. Blakely added that we should increase the amount of the pool line item to
$5,000.00. Ms. J. Walden recommended increasing the overall preliminary budget to $86,875.00. The
Board agreed.




On Motion by Mr. Julin, second by Ms. T. Walden, with all in favor, the Wyld Palms Community Development
District Board of Supervisors approved Resolution 2020-05, Approving a Preliminary Budget for Fiscal Year
2021 and Setting a Public Hearing Date with the preliminary budget set at $86,875.00 for Monday, August
3,2020 @ 11 a.m. at the Wyld Palms Clubhouse, 6442 E. Turner Camp Road, Inverness, FL 34426.

TENTH ORDER OF BUSINESS Consideration of Resolution 2020-06,
Re-Designating a Public Depository

Ms. J. Walden stated that the Accountant has been having some conflicts with the current bank, SunTrust,
and has asked if we can switch to Valley National Bank. PFM uses this bank for several of their other
Districts and has a good working relationship. Ms. Sikder added that SunTrust does not have online access
to the bank statements and they are also holding funds for large payments which has created issues with
making necessary payments on time.

On Motion by Ms. T. Walden, second by Mr. Blakely, with all in favor, the Wyld Palms Community
Development District Board of Supervisors approved Resolution 2020-06, Re-Designating a Public
Depository.

ELEVENTH ORDER OF BUSINESS Consideration of Fiscal Year 2021 SPE
Operating Budget

Ms. J. Walden explained that these expenditures have not been funded by the District but by the
Bondholders pursuant to the Tri-Party Agreement and until such time as the property is sold to an eventual
third-party purchaser. She noted that the minimum proposed budget is the same as FY 2020.

On Motion by Mr. Blakely, second by Ms. T. Walden, with all in favor, the Wyld Palms Community
Development District Board of Supervisors approved the Fiscal Year 2021 SPE Operating Budget.

TWELFTH ORDER OF BUSINESS Consideration of First Amendment to
Website Services Agreement

Ms. J. Walden explained that the District currently has the website agreement with the District Manager
who uses this third-party vendor for the District website. This is the same vendor that is currently doing the
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guarterly ADA auditing services and has agreed to keep the current monthly maintenance pricing the same
as it currently is at $100 per month. Once this agreement is in place, then PFM will stop billing the District
for this service and the bill will come directly from the vendor.

On Motion by Mr. Julin, second by Ms. T. Walden, with all in favor, the Wyld Palms Community Development
District Board of Supervisors approved the First Amendment to Website Services Agreement.

THIRTEENTH ORDER OF BUSINESS Ratification of Payment Authorization
No. 162 — 176

The Board reviewed Payment Authorization No. 162 — 176. Ms. J. Walden noted that these have been
approved and paid and just need to be ratified.

On Motion by Ms. T. Walden, second by Mr. Julin, with all in favor, the Wyld Palms Community Development
District Board of Supervisors ratified Payment Authorization Nos. 162 — 176.

FOURTEENTH ORDER OF BUSINESS Review of District’s Financial Position
and Budget to Actual YTD

The Board Members reviewed the District’s financials through March 31, 2020. Ms. Walden noted that the
District is currently running under budget. No action was required by the Board.

FIFTEENTH ORDER OF BUSINESS Staff Reports, Supervisor Requests,
and Audience Comments

District Counsel — Ms. Mackie noted that the current Purchase and Sale Agreement has been terminated
by the potential buyer. She asked Ms. T. Walden if there are any new PSAs currently in the works. Ms. T.
Walden noted that she has some interest with a potential new buyer but no agreement is ready yet.

District Manager —Ms. Mullins stated that she was reviewing the line items in the budget and noticed that
the line item for phone, DSL and cable seemed high. She reached out to Chris onsite and the phone
company and found that the District has four lines which are for the burglary alarm and are pricey. The
security company stated that the District can upgrade the system to a cell communicator and get rid of the
phone lines. There would be no charge for the initial install but would up the monthly cost to $44.95 for
each of the lines for the two cell communicators. However, the District would be able to get rid of the pricey
phone lines. The Board agreed with moving forward with these changes.




District Engineer — Not Present

Supervisor Requests: Mr. Blakely asked would we be able to hold the August public hearings via
telephonic conferencing. Ms. Mackie responded that will depend on when the orders are extended or are
set to end. District Staff will be sure to update the team once we get closer to the meeting date and the
advertisement for the meeting will include information on meeting in person as well as via telephonic
conferencing.

SIXTEENTH ORDER OF BUSINESS Adjournment

Ms. J. Walden asked if there were any other discussions. Hearing none, she suggested a motion to adjourn.

On MOTION by Ms. T. Walden, second by Mr. Julin, with all in favor, May 4, 2020 Board of Supervisors’
Meeting for the Wyld Palms Community Development District was adjourned.

Secretary / Assistant Secretary Chairperson / Vice Chairperson




Wyld Palms
Community Development District

Purchase and Sale Agreement
(provided under separate cover)



Wyld Palms
Community Development District

Payment Authorization
No. 177 & 178



WYLD PALMS

CDD
Payment Authorization No. 177
5/4/2020
FY20
Item Payee Invoice General
No. Billing # Projects
1 Century Link
Account #311851928 ; Svc 04/16/20 - 05/15/20 -- $ 170.80
Account #312230189 ; Svc Apr 2020 -- $ 158.22
2 Florida Department of Health in Citrus County
Permit Number 09-60-00147 1/4626218 $ 125.00
Permit Number 09-60-00146 1/4626188 $ 250.00
3 Hopping Green & Sams
Dist. Counsel Svcs Feb 2020 113751 $ 579.00
4 PFM Group Consulting LLC
Billable Expenses Mar 2020 109234 $ 35.97
Dissemination Agent Fee Jan- Sept 2020 DA-04-2020-0038 $ 1,000.00
Dist. Mgmt Apr 2020 DM-04-2020-0083 $ 833.33
Website Fee April 2020 DM-04-2020-0084 $ 100.00
5 SECO Energy
Account #2011162501 ; Svcs 03/20/20 - 04/21/20 - $ 57.25
Account #2011322701 ; Svcs 03/20/20 - 04/21/20 - $ 746.41
Account #2011329201 ; Svcs 03/20/20 - 04/21/20 - $ 139.28
Account #2011362101 ; Svcs 03/20/20 - 04/21/20 - $ 43.23
Account #2011438701 ; Svcs 03/20/20 - 04/21/20 - $ 43.23
Account #2011976001 ; Svcs 03/20/20 - 04/21/20 -- $ 44.59
$ 4,326.31
TOTAL $4,326.31

Secretary Chairman



Payment Authorization No. 178

WYLD PALMS

CDD

5/15/2020
FY20
Item Payee Invoice General
No. Billing # Projects
1 City of Inverness

Account #1350001000 444631 $ 9.92
Account #1350001001 444632 $ 323.47
Account #1350010000 444641 $ 73.09
Account #1350011000 444642 $ 9.92
Account #1350013000 444644 $ 74.36
Account #1350017000 444648 $ 24.93
Account #1350022000 444653 $ 46.03
Account #1350023000 444654 $ 73.09
$ 634.81

TOTAL $634.81

Secretary Chairman



Wyld Palms
Community Development District

District’s Financial Position and
Budget to Actual YTD



Current Assets
General Checking Account

Prepaid Expenses

General Checking Account
Debt Service Reserve Bond

Revenue Bond

Debt Service Reserve Bond

Revenue Bond
Interest Bond

Acquisition/Construction Bond
Deferred Cost Bond

Total Current Assets

Investments

Amount Available in Debt Service Funds
Amount To Be Provided

Total Investments

Property, Plant & Equipment

Wyld Palms CDD
Statement of Financial Position

Fixed Assets - Land
Other Fixed Assets (2007)
Other Fixed Assets (2008)
Other Fixed Assets (2009)
Total Property, Plant & Equipment

Total Assets

Current Liabilities
Accounts Payable
Due to Bondholders
Due to Bondholders

Total Current Liabilities

As of 04/30/2020
General Fund Special Debt Service Debt Service Construction General Fixed Long Term Bond Total
Purpose Entity Fund - A Fund - B Fund Assets Debt
Assets
$19,201.05 $19,201.05
116.00 116.00
$17,907.49 17,907.49
$0.04 0.04
105.62 105.62
$1,508.39 1,508.39
0.73 0.73
0.01 0.01
$188,920.94 188,920.94
4,191.32 4,191.32
$19,317.05 $17,907.49 $105.66 $1,509.13 $193,112.26 $0.00 $0.00 $231,951.59
$1,614.79 $1,614.79
15,453,385.21 15,453,385.21
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,455,000.00 $15,455,000.00
$2,504,467.00 $2,504,467.00
$8,987,265.00 8,987,265.00
1,750,692.00 1,750,692.00
1,195,778.14 1,195,778.14
$0.00 $2,504,467.00 $0.00 $0.00 $0.00 $11,933,735.14 $0.00 $14,438,202.14
$19,317.05 $2,522,374.49 $105.66 $1,509.13 $193,112.26 $11,933,735.14 $15,455,000.00 $30,125,153.73
Liabilities and Net Assets
$545.80 $545.80
$4,686,686.98 4,686,686.98
$14,891,799.50 14,891,799.50
$545.80 $0.00 $4,686,686.98 $14,891,799.50 $0.00 $0.00 $0.00 $19,579,032.28
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Long Term Liabilities
Revenue Bonds Payable - Long-Term

Total Long Term Liabilities

Total Liabilities

Net Assets
Net Assets, Unrestricted

Current Year Net Assets, Unrestricted

Net Assets-General Government
Current Year Net Assets - General

Net Assets, 270
Current Year Net Assets, 270

Net Assets - General Government

Current Year Net Assets - General Government

Net Assets, Unrestricted
Current Year Net Assets, Unrestricted
Net Assets, Unrestricted

Current Year Net Assets, Unrestricted

Net Assets, Unrestricted
Net Assets, Unrestricted
Current Year Net Assets, Unrestricted

Net Assets - General Government
Net Assets, Invd in Capital, Net of Debt
Total Net Assets

Total Liabilities and Net Assets

General Fund Special

Purpose Entity

Wyld Palms CDD

Statement of Financial Position
As of 04/30/2020

Debt Service
Fund - A

Debt Service
Fund - B

Construction
Fund

General Fixed Long Term Bond
Assets Debt

$15,455,000.00

Total

$15,455,000.00

$0.00 $0.00

$0.00

$0.00

$0.00

$0.00 $15,455,000.00

$15,455,000.00

$545.80 $0.00

$4,686,686.98

$14,891,799.50

$0.00

$0.00 $15,455,000.00

$35,034,032.28

$490,521.35
(19.25)
(472,758.82)
1,027.97
$3,127,966.85
114,473.80

(611,846.42)
(108,219.74)

($4,527,599.14)
(158,982.18)

($14,629,209.53)
(261,080.84)

($20,562.82)
(203,351.48)
(603.49)

417,630.05

$11,933,735.14

$490,521.35
(19.25)
(472,758.82)

1,027.97

3,127,966.85
114,473.80

(611,846.42)
(108,219.74)

(4,527,599.14)
(158,982.18)
(14,629,209.53)
(261,080.84)

(20,562.82)
(203,351.48)
(603.49)

417,630.05
11,933,735.14

$18,771.25 $2,522,374.49

($4,686,581.32)

($14,890,290.37)

$193,112.26

$11,933,735.14 $0.00

(34,908,878.55)

$19,317.05 $2,522,374.49

$105.66

$1,509.13

$193,112.26

$11,933,735.14 $15,455,000.00

$30,125,153.73
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Revenues

Other Income & Other Financing Sources
Inter-Fund Transfers
Other Income & Other Financing Sources
Inter-Fund Transfers
Other Income & Other Financing Sources

Total Revenues

Expenses

Supervisor Fees
Management
District Counsel
Audit
Travel and Per Diem
Postage & Shipping
Legal Advertising
Miscellaneous
Web Site Maintenance
Dues, Licenses, and Fees
Security
Electric
Water-Sewer
Telephone, DSL, Cable - Clubhouse
General Insurance
Property & Casualty
Common Area Maintenance
Pest Control
Swimming Pools
Management
Postage & Shipping
Miscellaneous
Property Taxes
Dues, Licenses, and Fees
Water-Sewer
Interest Payments - Series Bond
Interest Payments Series Bond
Bond Counsel
Total Expenses

Wyld Palms CDD
Statement of Activities
As of 04/30/2020

General Fund Special Debt Service Debt Service Construction General Fixed Long Term Bond Total
Puspose Entity Fund - A Fund -B Fund Assets Debt
$39,735.00 $39,735.00
(19.25) (19.25)
$121,564.74 121,564.74
19.25 19.25
$0.01 0.01
$39,715.75 $121,583.99 $0.01 $0.00 $0.00 $0.00 $0.00 $161,299.75
$600.00 600.00
4,999.98 4,999.98
1,527.00 1,527.00
1,500.00 1,500.00
98.60 98.60
21.10 21.10
194.70 194.70
375.00 375.00
600.00 600.00
184.11 184.11
909.76 909.76
5,695.63 5,695.63
4,797.23 4,797.23
2,447.42 2,447.42
3,729.75 3,729.75
4,794.25 4,794.25
1,137.50 1,137.50
1,021.00 1,021.00
4,074.00 4,074.00
$4,000.00 4,000.00
2.50 2.50
143.72 143.72
108,219.74 108,219.74
762.75 762.75
2,201.22 2,201.22
$158,986.20 158,986.20
$261,090.00 261,090.00
$1,769.00 1,769.00
$38,707.03 $115,329.93 $158,986.20 $261,090.00 $1,769.00 $0.00 $0.00 $575,882.16
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Other Revenues (Expenses) & Gains (Losses)

Interest Income
Net Increase (Decrease) in FV of Inv
Interest Income
Net Increase (Decrease) in FV of Inv
Interest Income
Net Increase (Decrease) in FV of Inv

Total Other Revenues (Expenses) & Gains (Losses)

Change In Net Assets

Net Assets At Beginning Of Year

Net Assets At End Of Year

Statement of Activities

Wyld Palms CDD

As of 04/30/2020

General Fund Special Debt Service Debt Service Construction General Fixed Long Term Bond Total
Puspose Entity Fund - A Fund -B Fund Assets Debt
$4.10 $4.10
(0.09) (0.09)
$10.51 10.51
(1.35) (1.35)
$1,356.44 1,356.44
(190.93) (190.93)
$0.00 $0.00 $4.01 $9.16 $1,165.51 $0.00 $0.00 $1,178.68
$1,008.72 $6,254.06 ($158,982.18) ($261,080.84) ($603.49) $0.00 $0.00 ($413,403.73)
$17,762.53 $2,516,120.43 ($4,527,599.14) ($14,629,209.53) $193,715.75 $11,933,735.14 $0.00 ($4,495,474.82)
$18,771.25 $2,522,374.49 ($4,686,581.32) ($14,890,290.37) $193,112.26 $11,933,735.14 $0.00 ($4,908,878.55)
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Revenues
Other Income & Other Financing Sources

Net Revenues

General & Administrative Expenses

Supervisor Fees
Management
Dissemination Agent
District Counsel
Reamortization Schedule
Audit
Travel and Per Diem
Telephone
Postage & Shipping
Copies
Legal Advertising
Miscellaneous
Web Site Maintenance
Dues, Licenses, and Fees
General Insurance
Property
Total General & Administrative
Expenses
Field Expenses
Security
Electric
Gas
Water, Sewer (City of Inverness)
Telephone,DSL,Cable- (Clubhouse)
Common Area Maintenance
Pest Control
Swimming Pools

Total Field Expenses

Total Expenses

Net Income (Loss)

Budget to Actual

Wyld Palms CDD

For the Month Ending 04/30/2020

Year To Date

Actual Budget Variance FY 2020
Adopted Budget
$39,735.00 $46,357.50 ($6,622.50) $79,470.00
$39,735.00 $46,357.50 ($6,622.50) $79,470.00
$600.00 $1,400.00 ($800.00) $2,400.00
4,999.98 5,833.31 (833.33) 10,000.00
- 583.31 (583.31) 1,000.00
1,527.00 4,666.69 (3,139.69) 8,000.00
- 291.69 (291.69) 500.00
1,500.00 2,916.69 (1,416.69) 5,000.00
98.60 233.31 (134.71) 400.00
- 29.19 (29.19) 50.00
21.10 70.00 (48.90) 120.00
- 72.94 (72.94) 125.00
194.70 700.00 (505.30) 1,200.00
375.00 218.89 156.11 375.00
600.00 1,400.00 (800.00) 2,400.00
184.11 102.06 82.05 175.00
3,729.75 3,339.56 390.19 5,725.00
4,794.25 4,243.75 550.50 7,275.00
$18,624.49 $26,101.39 ($7,476.90) $44,745.00
$909.76 $452.06 $457.70 $775.00
5,695.63 6,708.31 (1,012.68) 11,500.00
- 58.31 (58.31) 100.00
4,797.23 4,389.56 407.67 7,525.00
2,447.42 1,983.31 464.11 3,400.00
1,137.50 1,458.31 (320.81) 2,500.00
1,021.00 875.00 146.00 1,500.00
4,074.00 4,331.25 (257.25) 7,425.00
$20,082.54 $20,256.11 ($173.57) $34,725.00
$38,707.03 $46,357.50 ($7,650.47) $79,470.00
$1,027.97 $0.00 $1,027.97 $0.00
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